
Every person leads in three rooms: The Inner Room, The
Meeting Room and The Engine Room. Poor leadership
thrives when leaders ignore one of these places. This
keynote illustrates the importance of each and shows
leaders how to show up clearly in all three.
At the end of the keynote, participants will:
 • Keep their inner state from leaking into their team
 • Run meetings that build trust, not fear
 • Build cultural habits that shape behaviour
 • Connect better with their people
 • Prevent chaos and burnout before it starts

Keynote - The Three Rooms of Leadership

What They Say
“Leon is a dynamic speaker. His ‘Ignited Leadership’ session was packed with insights and
practical takeaways. He delivers powerful ideas in simple, relatable terms and brings humour,
story, and challenge to every room. Highly recommended for any workshop or conference”.

Eric Em
Origin Energy
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Do your leaders light up the room when
they enter... Or when they leave? Do you
want to give them the tools to succeed?
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Tough truths: see the real cost of poor
leadership and how it shows up in your
culture
Honest reflection: understand why
leadership must start with the person in the
mirror
Stronger habits: turn insight into consistent
leadership behaviours that stick
Better conversations: create space for
accountability without causing fear or
shutdown
Real clarity: reset what good leadership
looks like and how to model it every day
Lasting impact: walk away with tools that
improve culture, performance, and trust

Audience Takeaways

Also available as: Interactive workshops, Executive roundtables, and Leadership intensives

https://youtu.be/nDKrIm6Cklw
https://youtu.be/nDKrIm6Cklw
https://youtu.be/nDKrIm6Cklw


“Leon is a very engaging
and entertaining presenter!
I highly recommend
attending one of his
presentations if given the
opportunity.” 

Tom Mishteler
Quick Release Systems 

Practical outcomes: leadership tools that your
audience can apply the next day, not just think about
Audience engagement: a compelling mix of real
stories, humour, and hard truths that engages
Mindset shift: a clear path to move leaders from
reactive to intentional
Relatable stories: connect big ideas to real moments
your audience will never forget
Actionable clarity: no fluff, just tested ideas that
improve leadership, trust, and performance
High relevance: designed for teams navigating
pressure, change, or trust breakdown
Meaningful momentum: build trust, purpose, and
performance without burning people out

“I was fortunate enough to
experience Leon Purton's work on
Leadership recently. His insights
into values and leadership styles
and how we approach things
was incredibly insightful. All
leaders should have access to
this type of expertise.”

Andrea Gullick
Speaker, Mentor and Facilitator

+61 (0) 407 118 805 enquiries@leonpurton.com

“Do your leaders light up the
room when they enter.... Or,
when the leave? What effect are
they having on their teams?”
 Leon Purton

What Others Say

Why Book Leon Purton

CONNECT AND FIND OUT MORE

YouTubeWebsiteLinkedIn

“Leon presented an engaging and
insightful online presentation to my
membership the Digital Marketing
Collective. I particularly like his warm
affable style and the way he
integrated moments of reflection for
the watchers. Asking questions and
drawing ideas out of them. Highly
recommended!”

Kate Toon
Business & Digital Marketing Coach

Ready to shift your culture and
ignite your leadership? 

Let’s talk about your next event.

Other Keynotes

Shows how personal clarity
becomes collective performance. It
helps leaders understand the ripple
they create and gives them tools
to ensure it is a positive one.

Leadership breaks down in three place,
this keynote helps leaders understand
themselves, improve how they show up
and build systems that prevent the
behaviours they once despised.

The Ignited Leader Mirror, Window, Systems
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